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What is Champs Challenge?
Overview

Champs Team Challenge is a competition to find the “BEST” restaurant team members in the KFC Brand. In the process of finding these team members EVERY team member has the opportunity to win some great prizes by demonstrating their ability to meet CHAMPS operational standards.

History

Across Australia, New Zealand, and other parts of the world, various individual markets have, for many years, conducted competitive programs focused on training and operational execution. Examples are the KFC National Champs Team Challenge.

The Competition recognises & rewards INDIVIDUALS, the focus will be on individual performance not TEAM. In view of this the name of the competition was changed to Champs Challenge in 2003.

Individuals will compete to become part of the store team. Store teams will compete with other stores in their area, with the winning team receiving a major prize.

The 4 best individual performers from the whole area become the area team. These 4 individuals stay together and compete at market and brand levels. The coach from the winning store team becomes the area coach.

In this way an area team represents the whole area – not just a single store.

Objectives
The most obvious objective is to find the best KFC team members in Australia. However, the process of finding these best team members achieves some other important objectives:

· Promote and reward CHAMPS excellence and Customer and Product mania at team member level through the use of in-restaurant training systems

· Increase employee knowledge of, and adherence to CHAMPS standards and operational procedures

· Promote all elements of HWWT

· Reinforce key operational initiatives

· Identify and retain promotable individuals who are interested in a career with Yum!

· Impact on the restaurants overall performance tracked through the key KPI’s.

How will the 2009 Champs Challenge work

Sequence of events

There are four levels of competition:

Restaurant Champions  

Team members are evaluated within each individual restaurant and the best individual team members are selected as the restaurant team – the “Restaurant Champions”

Area Champions

Each Restaurant team competes against all other restaurants in the area and the best individual team members are selected to form the area team – the “Area Champions”
Market Champions

Area Teams compete against all other areas in the market and one of these teams is selected as “Market Champions”
Brand Champions

Market Champion Teams compete against all other markets where one team is announced as the “Brand Champions”
It is important to remember that the team members that are selected to represent their Area at the market playoffs are the best INDIVIDUAL performers. We should only be entering a complete Area team if all participants received the highest points within their station. This Rule is in place so ALL team members have an equal opportunity.
Eligibility of Participants


To be eligible to compete in the competition, participants must have completed basic training, i.e.
· They must be Team Member Orientation and Team Member Training Certified. (Note, they only need to be TMT Certified) You must have achieved your training target before Area Playoffs, i.e.
· Your restaurant MUST be at 100% TMT Certification level by the day of the Area Challenge in order to be eligible to take part in the competition.

This will be confirmed by your appointed Market Champion
Shift Supervisors are eligible as team members to be participants at Restaurant Champion level, however a maximum of 2 certified Management positions per store team will be permitted
Champs Challenge 2009 Timeline
April -May 
· RGM conducts a meeting to launch CHAMPS CHALLENGE in their restaurant

· RGM will post a Champs Challenge Poster for team members to express interest and hand out leaflets to spark excitement.

· RGM will assign a Champs Challenge Team Leader to co-ordinate restaurant evaluations

· Restaurants review training needs of all employees and provide training & coaching using training systems (TMO & TMT).

· Employee files and training records updated.

· Coaching of all team members using Skills Assessments detailed in the relevant TMT Modules.

· Restaurants evaluate team members using the Skills Assessments detailed in the relevant STAR Modules.

· Achieve 100% TMO & TMT Certification level

· Select the team that will go to the Area playoffs

· Restaurants will Reward each Team Member being assessed for the restaurant team with recognition and 5 Restaurant Champions will be rewarded with a specific Champs Challenge Certificate

· August RGM advises names of their restaurant team & coach to the AM

· Market Champion will record names and confirm each restaurant is at 100% TMT certification through payroll

· Market Champion will liaise with AM to ensure area competition is scheduled (including franchise partners)

· Market Champion will liaise with AM to ensure a Rewards & Recognition event is scheduled for area play off
May-June
· Area competition takes place

· Area Champions decided.

· Rewards & Recognition Event takes place, Area prizes and Area Certificates are awarded.

· Market Champion will co-ordinate & a Rewards & Recognition event for Market competition

June-July

· Market competition takes place
· Market Champions decided

· Rewards & Recognition Event takes place, Market Certificates are awarded.
11th-12th August, Australian KFC Brand Finals.
How are team members evaluated?

The Training Modules contain Skills Assessments covering all the key positions in your restaurant. The judging in the Area, Market and Brand Champs Challenge will be based solely on the existing materials that you use to train team members, i.e.
· Team Member Training materials

· C.H.A.M.P.S. Standards Library
· What are the key positions?

• Cook (FSTM)/B2

• Burger/Back-Up (B1)

• Front Counter Service

• Drive-Thru Service Face to Face Service

• Coach
Scoring and judging

Restaurant competition: The winners are the 4 team members who score the highest on their individual stations.

This restaurant team then competes against all other restaurants in the area.
Area competitions: The winners are the 4 team members who score the highest on their individual stations, regardless of which restaurant they are based. This means that representatives from several restaurants could make up the areachampion team. The coach is chosen from the winning store team. This team then represents the area at the market finals.

Market Competition: The winners are the highest scoring area team. This team then represents the Market at the brand finals with the highest scoring. 
The winning team at the Brand Final then becomes the national champions!!

Questions

I you have any further Questions around the Champs Challenge competition please contact your Market Champion that are listed within the website. 

Good Luck to you all – We hope to see you at the Brand Finals very Soon. ([image: image2.png]
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